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In achieving Digital Bangladesh Vision 202, a2i played the
leading role in transforming government to make it more
citizen-centric. We expect a2i to play a similarly pivotal role in
steering the country towards Innovative Bangladesh Vision
204l.

Zunaid Ahmed Palak, MP

Minister of State for Information and
Communication Technolegy
Government of Bangladesh

a2i played a pivatal role both as a catalyst and sustainer of
Bangladesh's digital transformation journey. Bangladesh’s focus
on citizen-centered digital senvices and its impressive
achievemnents dermonstrate how properly structured collaboration
effarts betwesn a government with strong leadership and its
partrers could lead to tremendaous successes. We in Somalia
desire to benefit from a2i's experience and insights from the
lessons they leamed so that we could contextually adopt them in
our own digital journey.

H.E. Abdi Sheikh Ahmed
Hon'ble Minister of Communications and Technology
Government of Somalia

The new wave of planetary prosperity would be driven by the
4th industrial revolution, with breakthroughs from nano-
technologles and particle physics to gene sequencing, from
rapawable energies to computational mathematics and
gquantum computing, from the internet of things and artificial
intelligence to precision medicine. | am pleased to leamn that
Bangladesh has recognized this and has taken practical steps to
unleash your country's potential.

Dr Frank Anthony
Minister of Health

Guyana

aZi is a trailblazer of digital development in the Global South.
An exernplary model of vision, leadership and whole of
government, whale of nation approach to digital development.

H.E. Mchamed Shareef
Minister of State for Environment, Climate Change

and Technalogy
Republic of Maldives

| vividly rermember sitting next to the former UNDP
Administrator Helen Clark in a remote island Char Kukri-Mukri
on Novernber 1, 2010, Along with Hon'ble Prime Minister
Sheikh Hasina, she was launching aZi's 4500+ Digital Centres
across the country, ushering in an unthinkable transformation
to bridge the analog, rural, marginalized citizens to digital public
services. Now that a2i is a part of my office, it is leading the
charge to embed 4IR technolegies in the functions of every
ministry to implement Bangladesh Vision 2041

Khandker Anwarul Islam

Cabinet Secretary
Government of Bangladesh

Mot illegal, but irregular. And as innovation initiatrves come, a2i
is unigque in the context of Bangladesh, The a2i team went
outside the rules and went beyond the call of duty teo realize the
purpose that the spirit of the rules enshrined. In doing so, it
managed to usher in a culture of citizen-centric innovation that
leveraged ICTs to take povernment services to people’s
doorsteps and increasingly, their fingertips.

NI Khan
Farmer Secretary
Government of Bangladesh

aZi has been playing a leading role in steering the Digital
Bangladesh revolution to transform our country into a
knowledge-based, innovative nation. Now, our goal is to sustain
this desselopment to continue driving this journey of achieving
the SDGs by 2030 and transfarming our country into a
paverty-free, high-income, equitable, and prosperous nation as
we ook forward to achieving Vision 2041,

Abul Kalam Azad
Former Principal Secretary
Government of Bangladesh

Bangladesh has demonstrated with remarkable success that
aspiration and inspiration can lead to transformation. A digital
metamaorphosis is taking place before our eyes and providing a
raadmap for others who aspire to take this same path. This ks at
arce a revalution and an evolution, Once on the digital path, a
future of endless invention opens up, creating economic
opportunity for all.

Vint Cerf
Irtemet Picneer

aZi has won an impressive global reputation as a trailblazer for public

inncvation. It's admired because it has shown how to combine
ambition, practicality and vision in using technalogies not just to
solve problerns but also to listen to and understand the pecple's
needs. | hope that it continues to thrive - and | also hope that we
will see equivalents in many other countries over the next decade,

Professor Sir Geoff Mulgan
University College Londen



Digital transformation for a better world! Our collabaration
with the povernment of Bangladesh and ai on digitized puhblic
senvices saved $8 billion, 2 billion otherwise wasted workdays
and | billion office visits.

Achim Steiner
Administrator
United Nations Development Programme

| congratulate the povernment of Bangladesh for its lonp-term

commitment to delivering a digital nation. The fourfold increase in

the population using the internet since 2009 is an impressive
achievernent which underlines Bangladesh's stalus as a rising
economic star. Initiatives such as the national agriculture partal
stand as an example for the rest of the Commonwealth. | am
pleased that the Commonwealth Secretariat has been able to
support a2i and | am proud of our commitment to further
deepening the impact of the Commanmeealth Connectivity
Agenda in Bangladesh and across our whole family of nations,

The Rt Hon Patricia Scotland
QC
Commonwealth Secretary-General

Bridging the digital divide is a complex challenge which poes
beyond just infrastructure to issues of affordability, safety and
accessibility of content, and lack of digital literacy, UNDP is
honoured Lo continue Lo support Bangladesh in Lheir digital
transformation, The a2i programme is a powerful example of how a
whole-of society approach can help drive digital inclusion and the

digital economy to achieve the 2030 Agenda for people and planet.

Robert Opp
Chief Digital Officer
UNDFP

The United Nations Office for South-South Cooperation has been
working closely with Bangladesh's a2i pragramme and its extensive
retwork of partners through the South-South Network for Public
Service Innavation since 2017, The a2i programme is a shining
example of leaming, adapting, and sharing. These are critical
aspects of development in the Global South. The model imvohves
building service-delivery infrastructure tailored to citizens’ neads
and their levels of digital capabilities. It integratas and expands
service delivery through povernment and private sector services
while focusing on scalable and adaptable solutions.

Adel Abdellatif
UNQOSSC Director a.i.

As severe flooding continues to impact millions in South Asia,
we're expanding our Al-powered flood forecasting to include
Bangladesh where the Ministry of Water Resources, and a2 have
tearmed up with Google to provide greater detail on timing plus
water depths in alerts.

Sundar Pichai
Chief Executive Officer

Google and Alphabet

Innavation plays a vital role making public services more afficient
and effective, especially for the most marginalized citizens. | am

impressed by the work of a2 in embracing innovation and putting
experimentation and insights from behavioral science at the heart

of policy making, especially in the adoption of new digital
techrologies to improve access and accountabiliby.

Dr Alix Peterson Zwane
Chief Executive Officer
Glabal Innowvation Fund

a2i has played a pivotal role in advancing the bold Digital
Bangladesh strategy set out by the Government of Bangladesh.
The Bill & Melinda Gates Foundation is proud of aur
long-standing collaboration with a2i to help build an inclusive
digital inancial ecosystem by catalyzing digital identification,
implementing an integrated payment architecture, fostering
innowvation of pro-poor financial products and digital stack in
Bangladesh, and accelerating women's usage of digital financial
services. Since the onset of the pandemic, we have supparted
adi's efforts to integrate data systems and strengthen data
analytics to inform the COVID-19 response and bolster
effective vaccine delivery at the central and district levels. We
look forward to our continued partrership with 221 to further
digital transfarmation of public service dalivery, puided by the
gavernment's vision of Digital Bangladesh, on the path to
helping Bangladesh achieve the Sustainable Development
Goals.

Mark Suzman
CEQ
The Bill & Melinda Gates Foundation

aZi's dream was also a lot of our dreams. | was a team membar
in the early days and we all dreamt that services will be at the
fingertips of the peaple at the last mile. It's been a pure joy to
see ali grow and that dream getting materialized steadily over
the yvears. My best wishes to the team,

Asif Saleh
Executive Director
BRAC
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a2i: A Nation Builder

adi, the flagship Digital Bangladesh
program, was born in the Prime
Minister’s Office and was incubated
there as a whole-of-government,
digital innovation catalyst for 11 years
before graduating to & much larger
implementation program in tee IET
Division and Cabinet Division, with
support from the United Nations
Development Programme. Since its
inecption, it has devdoped tentacles
in all &0 ministries, all 400
departments, all 64 districts, all 452
sub-districts and all 5,000 plus rural
and urban local government
institutions in the country.

a1 was sel up o dismupl the
trachtional civil service mindset. We
have found success in practicing
mnovation as a botiom-up process.
aZi has been methodically developing
service simplification and innovation
capacity within hundreds of
thousands of administrators, teachers,

doctors, engineers, shsdents and
researchers, creating a cadne of
govpreneurs and working on refining
Various incentive systems to propel
and sustain that bottom-up
inmovarion revolution, a2l runs a
Serace Innovietion Fund thart has
supported hundreds of innovators
within the government, startup

ecogyaten and research comnunities.

However, o scale up an innovation
ome really requires policy intervention
from the top-down. The combination
of the bottom-up to create a solution
prototype and top-down scaling up
theough policymaking is really wiat
drives the unprecedenied,
ciftzen-centric digital transformation
in Bangladesh. a}i's strategy has thus
been to parallelly build and mamtain
‘pedicy Legos’ — building blocks that
fcilitate the creation of new
innovations by govpreneurs,

The Government

Countries are too ofien prone to follow a
‘planners approach’, which is,
I-knowe-the-answers (often borrowed from
the West), leading to centralized planning
and top-down execution. But how do vou
bank on William Easterly's “searchers
approach’ of experimentation coupled with
local knowledge triggering bottorm-up
cxccution? Who are the searchers in
government? We call them “govpreneurs’ -
public service providers wha, driven by a
stromg sense of empathy and duty towands
service seekers, increasingly think and act
fike an entrepreneur— acquiring tacit
knowledge ahout how to get things done in
the public sector, building new
relationships, leveraging resources, working
acToss sector lines, replacing the profit
motive with the pursuit of enhancing
public value, and acting, and sometimes
failing, fast. How do you find them? How
cho vou encourage them? Honw do you
foster the culture of seeing throwgth the
citizen's lens and walking a mile in the

citizen's shoes when designing innovations?
Hanw el your rermowe barriers o innonvation
for them?

The promise of Digital Bangladesh was
that of a dream realized for the people by
the government. A large part of actualizing
Ihigital Bangladesh was changing the
mimdset of civil servants who are given the
authority to make changes in the lves of
millions. Without a clear sense of purpose
andl a different mindset, a different way of
thinking and enacting, the patency of tia
authority remaims unrealized, lastng
change becomes impossible to achieve.
Feeeping that in mind, a2i's sensitivity and
empathy trainings provided for the
smootier redesign ol amplified services,
again with TCV as the puiding star,
Perhaps more importantly, they helped
develop a more citizen-centric mindset
amaong civil service providers, making
gowpreneurs oul of many,

The People

Digital Bangladesh emerged as a promise
not for & different world, but one for the
sarne world, much befter, much quicker,
much more responsve, and less costhy, In
parallel, it's a different world to different
people. To a student, it's higher quality of
education and being market-ready; o a
farmmer, it's right information ai the rght
time at the right place; to a patient, it's
access o quality healthcare without
having o stand in long queves; to a

serving government officer, it's triumph of

merit and performance over connections,
tor a retired povernment officer, to a
freedom fighter, and o a widow, it's
delivery of safety nets and pensions
tramsparenthy. To all, it's services they
deserve and expect at their doorsieps,

Delvering on that promise thus regquired
putting citizens at the very heart of the

development process. It required a clear
sense of purpose, a unifying ohjective that
could permeate to dilferent Giers of
government and gabanize widespread
collaboration and unprecedented
innovation. It required a framework to
IMEARUTE PIOETES towvards that aole
objeciive, All of this is encapsulated in
"TON - that i, reducing the time [T,
cost () and number of visits [V required
of citizens for accessing services. [t made
it possible for the whaole-of-government to
ra||':' arcaend the molvon thal :url].'l_lning 1laa
reduced the time, cost and number of
visits it took for citizens to access public
information and services constiuted the
creation of public valee and provided a
et Ll EVErYONE e s,
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Aggregated, citizens of Bangladesh have
saved over $16 hillion, nearly 12 hillion
workdays, and 7 billion visits in the las
decade due to the more efficient delivery
of public services alone.

Thanks to an array of last mile service
delivery innovations thal were designed
o be atzen-centric and develoged with
a hottorn-up approach, such as the
8,280+ Digital Centres throughout the

country, one Bangladesh National Portal
enabling cilizens unilied access (o
thousamds of government offices, or “333°
- the National Services Access Helpline
that enabled all citizens to stay connected
with their government during the strict
COVID-19 lockdowns,

These different layers of the multi-chan-
nel, multi-platform digital service access
architecture were designed 1o promaole
inclugion. A citizen who has no form of
digital connectivity, not cven a mobile
phone, can avail government services
from the nearest Digital Centre. A
citizen wio only has a maobile (bar or
feature] phone (which is two-thirds of
Bangladeshis), can simply dial *333' to
seek information and ask for services. If
someone has a phone that can access the
imternet, they can gel information from
the Bangladesh National Portal website
which hosts 51,528+ government offices
under one umbrella. Increasingly,
citizens are also able to access all govern-
ment services rom the myGov App.




Citizen Centricity

Focusing on the End, Not the Means

A Sweeter Life

Jalal Akhtar, a poor sugarcane farmer,
was struggling to figure out how to put
fod on the table for his family.

Dhae to Jalal Akhtar receiving his
punjes (government issued purchase
orders for sugarcanes sent out on
paper| at the very last moment the
previous season, he hadn't been able to
maximize the value he got from selling
his harvest.

“We get three days from the date the
purjee is issued to deliver the canes to
the state-owned mills. But, the prob-
lem is that ofien times it lakes a
considerable amount of tme for the
purjee document to actually reach us
farmers. Middle men in the process
extract rents at the expense of our
entire livelihood, They don’t realise the
damage they do to us and our families,
Or perhaps they do, and that's why
they exert their power over us,”
explained Jalal Akhtar.

As a result, he couldn't earn enough to
meet his family's basic needs let alone
fund all the agricultural expenses for
next season's Crop.

Recognizing the information asymme-
try in the market and the unscrupulous
methods of middlemen entrusted to
deliver the parjee to the Grmers, adi
engaged both with the farmers and
sugar mills to launch e-Purjee (short for
electronic purjee) to replace the
paper-based version notification system
with an instant 3M5 notification
which informed farmers that purchase
orders had been issued so they could
start preparing their harvests for supply
to the mills, Following a successful pilot
with 20,000 farmers in two districts,
e-Purjes was quickly scaled up to
benefit over 200,000 sugarcane
farmers across Bangladesh.

“Mow, we receive the e-Purje through
gms, Gretting the purjee on tme helps
us et the labour needed to harvest the
field in time and arrange for transport
to deliver the crops. Thanks to the
e-Purjee system, [ am not losing out on
My INCOme a8 e SUgarcanes ane no
dryimg out in the sun and losing weight
due to not being harvested on time.
My business is prospering, roy family is

gecure. What more coubd [ ask for®
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16,085 Digital Centre Entrepreneurs, over 5,000 of whom are women,
charge money for the provision of popular private services which cross
subsidizes the provision of government services.

53 Billion 1.68 Billion 563 Million 680 Millinn+

Saved by Citizens Work Hours Saved by Citizens Earned by the 16K+ Entreprensurs Services in 10 years
(& million/month now)

. | ” -
Y E o Y,
Y Y GOVERNMENT ¥
N, WARD 7
=5 2014 <4 =y 9017 <4

dr
v
Y
Y
J




A Unique Helpline
for Everyone

National Helpline - 333

“333", Bangladesh's National Service
Access Helpline, i a voice-cnabled
platform for citizens with low literacy
and familiarity with technology. A
farmer, for cxample, could dial 333 from
even a low-cost mobile phone or landline
and ask for a service. It also serves as a

333 takes advantage of the fact that our
of 163 millon, now boasts
around |80.25 million mobile phone
connections and 30 million unique
subscribers. According to a recent survey
by LIRNEasia, Bangladesh has the
highest percentage of mobile phone
usage in South Asia. While smartphone

73 Million+

Calls Received

penctration is currcntly at 41 per cent, it
is commonplace for even a casual
rickshaw puller or marginal farmers, the
poorest of the social segment, to use
regular feature phones not only for socal
interactions but also for moncy transter.

Pioncercd in 2018, it provides numerous
types of assistance with nearty 73+
million calls received since its launch.
During the pandemic induced
lockdowns, it was repurposcd to provide
vital food relief and telchealth services to
vulnerable cttzens; forward calls to ficld
administration; and prevent child
marriages n collaboration with district
and sub-district administration.

24,499+

Social Challenges Redressed

6,555+  7.65Million+

Child Marriages Stopped Telehealth Calls Received

/




The Gateway to

All Govt Info
& Services

National Portal

The Mational Portal was designed (o bring over 51,528
government offices and lierally thowsands of applica
thon forms o the myriad citizen-facing services they
prowide onto one single web address, www.bangla
desh.govhd, The forms are editable and can be
subsmitted online
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One Platform,
Multiple Solutions

myGov

MyGaow is a single, central platform (hat not anly brings the
digital services fram all ministres onto one agp, but also
features all auxiliary services such as online pavments,

MyGaow allows citizens to look for service applications and
information regarding services, It allows wsers o complete
gervice applications, know the status of service delivery as
well iz make necessary payvments, "333°, the National
Service Access Helpline, is also infegrated within the app,
THis helps wsers withoul imternel acoess ged imformation and
recueest servioes and can even be wed o locate the nearest
Digital Centre,

1,935 3,310,180

Services Digitized Users
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Taking Care of
the Most Caring Ones

Ma Telehealth Centre

'‘Ma' is Bengali for mother. Launched in June
2020, the Ma-Telehealth Centre enables
expecting mothers and lactating women with
newborns can receive consultations from
certified doctors, counselling services,
e-prescriptions, and follow-up health
services. In case of emergency medical
conditions (requiring mmediate medical
advice, ambulance and hospitalization
support), & call centre operator ensures
end-to-end support for the mother until she
is out of danger.

L

je
100,000+

Patients Servad

As the launch date suggests, it was the
COVID-19 pandemic that prompted the
mnitiation of this dedicated telehealth service
as movement restrictions made it difficult for
many pregnant and lactating mothers to
physically access health care facilities.
Moreover, many women preferred not w
seek traditional healthcare services or
physically visit clinics due to the fear of
themaelves being miected with the
COTONAVIrUS or transmitting it to their
unborn babies.
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Ensuring Vaccines for All

Suroklkha

Within a month of the first person in the
world receiving her COVID vaccine, the
Government of Bangladesh had procured
the first doses for its own citizens and put an
ambitious vaccine distribution plan in place.

Crucially, just when the government was
looking mternationally for an electronic
vaccine regstration and rollout management
system, a team of Bangladeshi software
engincers from the Department of
Information and Communication
Technology (DolCT) of the government's
ICT Ministry, presented their proposal for
Surokkha — Bangladesh’s digital vaccine
IMANAZCMENL SYELCT.

After being vetted by the National
COVID-19 Vaccine Committee, they were
given just three weeks to complete the
developrnent of the system. The Surokkha
App was finally launched on January 25th
2021, two days prior to the mauguration of
the national COVID-19 vaccinaton drive by
the Hon'bic Prime Minister of Bangladesh.

g

\_J

90 Million+

Registrations

Surokkha is a shining example of the
capabilities of homegrown information
technologists in Digital Bangladesh.
User-fricndly and with an access capacity of
50 million at a time, it takes only a fow
minutes for vaccine registration with the
applicant needing a National ID and a few
clicks on the wehsite or the companion app.
Omnee the registration is done, the user gets
an SMS and the application is transferred to
the appropriate vaccination centre
autornaticalby.,

Users can download the vaccine registration
card. After getting the first jab, the uscr's
vacoine status is updated instanthy along with
the date of the second jab. After completing
the two doses, atizens can download the
vacoine certificate at their own comeenienee.
There is also a QR code so that authorities
amywhere m the world can verify the
vaccinaton history.

Surokkha has also proven itself to be secure
by being able to withstand a number of
cyberattacks to interrupt the service.

Vaccination Centres
Cannechted

) Covid-19 vsccine
F I FeesglEtradlen
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| have created an identity for mysalf, Today, |
am confident, independent, and self-sufficient.
Paople who once frownad at me now look up to
me, all thanks to the Digital Centre of a2i.

- Fatermno

“I hawe created an identity for myself. Today,
I am confident, independent, and
sclf-sufficient. People who once frowned at
m¢ now look up to me, all thanks to the
Digital Centre of a2i,” stresses a proud
Digital Centre entreprencur Fatema.

Orphaned and helpless, Fatema was raiscd
by her relatives who refused to take further
responsibilities after she was done with
graduation. Unable to provide for herself,
Faterna was forced to marry. After years of
marriage, her husband left her with two
children, throwing Fatema back into the
cycle of helplessness that never seemed to
leave her.

“I was left on my own with two young
children. I had no one I could turn to or seck
help from. The ground beneath my feet
ghifted, and [ felt the weight of the world on
my shoulders. Except this weight was the
responsibility of caring for and raising my
two children,” shared an emotional Fatema.

Om the verge of losing all hope, Faterna
learned about a%i's Digital Centre initiative,
which offers women a chance to become
micro-entreprensurs cross-subsidizing the

Empowering
Women Entrepreneurs

mostly free provision of government
information and services like hirth
registration, passport application, digital
land services, and so on by charging fees for
private services such as rural branchless
banking, utility bill payments, computer
training, etc.

“I was determined to not be forced into
anything ever again. [ wanted to carve out
my own identity, and take back my power. I
knew I had to make sure neither my children
nor [ were ever in this position again in kife.
The only way to make sure of it was w0 make
something of myself, and that's exactly what
I did.”

Fatema, with strong willpower and
dedication, availed of the Digital Centre
training facility. She learned to use the
computer and meticulously excelled in her
gkills. She has now become an entreprencur
in one of ai's Digital Centres, trains people
on how to use a computer, and earns roughly
USD 290 a month.

Digital Centres of ai are a great step taken
to cast the darkness away, especially in the
Inves of voulnerable women.
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; The power of

Bablu Miah searched everywhere for his son,
He looked in the neighbors” houses, the
relatives” houses, the school, and the fields.
His som was nonwhere to be foumd, With naghi
falling, his worries escalated lor the safety of
huis ciuild,

My son can’t speak, he is mute, He can't ask
fior help im the tradiional way, 1 didn’t know
v T would find him, or i 1 would find him.
I was in a state of despair, worrying about his
salety,” revealed Bablu Miak,

“Ar9 PM, I received a call from an unknown
number. 3y heant clenched and 1 was Glled
with dreacl. [ coubdn’ help thinking of the
worst-case scenano, Tet, 1 received the call, It
wias i call from a Government representative -
Raju Mandal, He inguired about my name
and address, He asked me 10T had @ son, wha
Tiis e was, amd his wheresbouts, Afier
verifving my informmation, he informed me that

Information to the People -

trry son hieel been found.” said Babiy Miah,

Your son foursd his wey 0 a departmental
store, He communicated he was lost to the
owner, Saful Rabir, through pen and paper.
Saiful found the povernment office in
Panchgachia through the National Portal and
called us, informing us of a lost disabled child
narned Zaicul who could only write that s
Father's name was Bablu Miah and be was
froen Panchgachia, Using that information, we
were quickly able 1o locate vou,” explaimed
Raju Mandal

“Aller Raju Mandal connected me with
Saiful Kabir, I immediately lefl 1o go gel my
somn. IUs & wonder, the way that 1 was able 1o
fird oy som, [ never imagined technology
conld help us in this manner too. Without
the MNational Portal, oy vulnerable child
could have been lost to me,” communicated
a sentimental Bablu Mial,

It’s a wonder, the way that | was able to find
oy san. | never imagined techrology could
help us in this manner too. Withoutithe .
National Portal, my vulnerable ehild could

have been lost to me. § ool

- Bablu Mich e e
L ¥,
Ve



Land of the People,
for the People

For many people in rural Bangladesh,
agriculture and livestock rearing i the main
source ol livelihood, One such individual is
Bimsclu, & resident of Ashulia, 2 suburhan area
of Dhaka, Bindu i the eldest of foar
daughters of an old livestock farmer whao
used 1o lease land from a local land-owner,

For Bindu's family, making ends meet was a
claily struggle. They owned 2 small cantle
aren, but with 2o many mouths 1w feed,
there was constant rationing and privation,
Wihat little they earmed from the cattle farm
barely covered their essentials, as most of it
wenl to the landowner.

With Bindu's aging father's medical needs
rising, they could not afford 1o keep paving
the landowner 30 much money, However,
without his land, they could not keep the
cattle Farm at all. Desperate o help her
Earnily get ot of this stalemate, Bindu stasted
secking advice from anyone and everyone.
Sooa, she learned about the Government
providing long-term leases for Khas Land,
Khas land is the term wsed for unoccupied
Land owned by the Government, However,
even that proved imposibly diflicult

"1 was in despair, 1 did not know il 1 would
be able 1o afford my sick Bather’s medical
expenses and feed my Gmily, [t was made
worse by my helplessness in navigating the
cormplex and ambiguows application system;

I knew that i 1 could just secure a lease of
the Government Khas land on better terms,
I would be able to tuke care of my Gumnily, 1
looked for a way o apply for a lease, But,
without specilic knowledge whichever
government office 1 went 1o, [ was bounced
from desk 1o desk and office o office,”
explained Bindu,

When Bindu finally almost resigned hersell and
her Garnily to her Gute, she heard of e myCoy
app from a visiting relative. In a last-ditch effin
she enlisted the Telp of her hushand and

digitally apgplied for the lease of non-agrculiv
Klhas land vsing the myGov app.

“The concerned authorities accepted my
application and informed me that my
application is under consideration, Within a
very shorl time, [ was granted the bease at
much better erms, Afier my tiresome
manual experience with the process, 1
cannod believe how simple and accessible
digitization has made the process, Thanks to
miyCroy, [ am e able 1o bear vy fathers
medical expenses, and put food on the table
five ervy Eurnily,” saoys Bindu,

With the help of the myliov app,
government officials are not only providing
e-mutation and e-land services but also have
been holding online hearings too. For
millions like Bindu, the digitization of land
services has been a saving grace.

Thanks to MyGov, | am now able to

hear my father's medical expenses, and

' putfoad on the table for my family.
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The gentle doctor calmed me down and
helped alleviate my anxiety attack. Thanks
to her efforts, my baby and | are safe and
sound at home. The doctor also called me
later to check if | was alright- a gesture that |
will remember for the rest of my life.

- Shamnin

A Ray of Hope
for a Worried
Mother-to-Be

Dring the Covid-19 lockdowns, Sharmin,
an expecting mother, § months into her
pregnancy, was confined at home. With
necessary medical services being difficult to
access during the pandemic, Sharmin's
worrics mereased over me. The fact that
her husband worked abroad, and she and
her mother-in-law were the only two people
in the howse further contributed to her
anxicty about her looming delivery.

“I heard pregnant women are especially
vulncrable to the coronavirus. I feared
contracting the virus. [ was terrificd for my
life and for the Life of my unborn baby,"
explained Sharmin,

“Omne night, [ started having labour pains.
The realization that my baby was coming
was making my head spin. [ fcle ightheaded.
My breath was coming too fast, and my
breathing was too shallow. My mother-in-law
wanted to rush me to the hospital but 1
remembered my husband's instructions; Call
Ma Telchealth if there is any complication or
difficulty,” recalled Sharmin.

“So, [ called Ma telchealth. The Doctor 1
spoke to, had a gentle and calming
demeanor. She bstened to my sitnation
attentively and enquired about my state
carcfully. Then she helped me understand
that I was not in labor. She informed me [
was having Braxton-Hick's contractions. |
had no idea what it was until she explained it
to me. It is a way of the body preparing itself
for actual labor. From my statements, she
understood right away that [ had been having
an anxacty attack due to the stress [ had been
putting on mysclf)" continued Sharmin.

“The gentle doctor calmed me down and
helped alleviate my andety attack. Thanks
to her cfforts, my baby and I arc safc and
sound at home. The doctor also called me
later to check if I was alright - a gesture that
I will remember for the rest of my hfe. She
has made me belicve that when I need the
help, I will reccive it from Ma Telchealth,™
said Sharmin, her eyes alight with hope.
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Words cannot describe how thankful | am to the
government for taking this initiative and to 333 for
addressing my family's needs rapidly. God knows what
would have happened to my family had it not existed,
we probably would have starved to death.

= Arup Des

The Night is Darkest
Just Before the Dawn

Arup Das, a daily wage earner from Fulbari
Sub-district of Kurigram District, makes a
lrving by mmning a small tea stall on a busy
street, He works hard relentlessly to ensure he
carns a deoent sum, enough for him to
continue to fund his expenses and run his
tamily of seven; himself, his wite, 3 young
school-going boys, and both his parents.

Things were going well enough for Arup Das
and his family until the coromavirus pandemic
reached Bangladesh and halted regular
proceedings. The government subsequently
shut off all economic activities and enforced a
natiomwide lockdown, confining the entire

1on barring essential service providers
to their homes. As a result, Arup Das’s
business too was shut down.

Arup's entire family was dependent on him as
he was the sole breadwinner, Relying on his
daily sales to fund his and his family's iving,
Arup Das was hit hard by the lockdown and
was in a dilemma thinking about how he
would provide food for his family.

“I used oy last bat of savings to buy one
week’s groceries (rice, lentils, salt, and oil] for
my family and did not know how T would
manage the rest. | had to pay my rent that
was due, seitle my children's school fees and
take care of my elderly parents. I was
devastated and could not figure out a way to
make ends meet.”

Then, he heard from locals about a national
helpline “33%, which was providing food

assistance to the low-income population and
daily earners to help them survive through
the pandermic.

Arup Das dialed 333, and after a number of
atternpts could connect to an agent. He
explained his situation, expressed how he and
his family were out of food, and desperately
nceded help to survive, His concerns were
redirected to the Fulban UNO (Upazila
Mirbahi Cfficer, the chief of the sub-district
administration] and that very might, the
LINGC with some officials traveled to Arup
Das's home and handed over a month's
ration for his famiky.

“Words cannot describe how thankful [ am
to the government for taking this initiative
and to 333 for addressing oy family’s needs
rapidly. God knows what would have
happened to my family had it not existed, we
probably would have starved to death,”
expressed clated and grateful Arup Dias.

333, Bangladesh's National Assisted Service
Helpline, has emerged as the most versatile
and accessible pladorm for availing
government information and services for
poor, underserved people. During the
pandemic, it was repurposed multiple tmes
o enable people to self-report COVID
symiptoms, then for delivering telehealth
services to millions during the national
lockdowns, and even to enable p-Commerce -
e-Ciommerce over regular landlines and
feature phones.
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A New Operating System
for the 2Ist Century
Government

nprecedented digitization and
U soecial media combaned are
challenging government institutions o
shed archaic organizational structures
and reorient themeelees around the
changing needs of citizens, As citizena
increasingly experience speedy and
inmovative digital services from the
private sector, their expectations of
what governments should deliver rise

as well.

Moreowver, the abrupt and brutal
disruption by the COVID-19
pandemic has catapulted public
servants onto the frontlines in the
response o the crisis without any clear
roadimap, forcing them o deal with
an ever-changing situation and
improvising along the way.

This shift does not just affect the way
governments have traditionally been
structured, it ako aflects the way
that those who work in government
institutions are recruited, guided and
ingentivized to innovate, To catalyze
their transformation into "(rovpre-
neurs — public service providers
whao, driven by a strong sense of
emnpathy and duty towards service
geckers, increasingly think and act
like an entreprenewur— acquiring
tacit knowledge about how to get
things done in the public sector,
building new relationships, leverag-
ing resouroes, working acrods sector
lines, replacing the profit mogive
with the pursuit of enhancing public
value, and acting, and sometimes

failing. fast.




as introdwuced an empa-
thy-triggered culture of public
service innovation that i bailt on
of FURPOSE
OMY, and COMP
TENCE.

Focusing on changing the mindset
of the civil servants. & sense of
PURPOISE w

through ‘redu
reducing the time (T, cost (]

and number of visits (V) 1t takes
for citizens to access g

rnment
Reducing '
wviral within the

o capture 3 simpie parameters fro

Bangladesh amd became the
byword for innovation,
Starting from the country's
Premier, most senior civil se
have now embraced this ng
and publicly echoed thar "Rilure
is k", This makes the spirit of the
bureaucratic rules more import-
ant than their wording, the end
Frre iJ:lI}'u:'rl'T.a.r'll than the means.
It gives govpreneurs a sense of
AUUTONOMY and the "Service
Innovation Fund® provides them
with the means to experiment and
p their wleas o |
COMPETENCE, the third pillar,

captures the intnnsic motivation
that govpreneurs have to get
better at accurately understanding
the challenges that
and identifying the key pain
podnts, ‘Empathy Training” and
‘Service Process Simplification’
gives thousands of govpreneurs
the tools and that sense of
tence to walk the las

izens face,

SEFVICE A0S i
experience challenges from their
perspective and identify solutions
that make sense for them.

. b y e y 2
r the persoective of glhizens
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Perhaps the biggest benefit from
a2i's efforts to cultivate empathy
among government officers 15 that i
shows them “why® o do something
rather than telling them ‘how” to do
it; thereby tapping into their mnate
desire to do good work and unleash-
ing cach individual’s unigque mnova-

g pobental

Empathy Training was a twist on the
mystery shopping idea, handpicking
about thirty government officers
fram different sectors — educatian,

agriculture, social service, L

To Create Small Disruptions using ‘Empathy Training

enforcement, cic. and orchestrating
them to go to different offices. The
police efficer visits a school. The
teacher goes o a land oflice, The
lamwd officer goes to & hospatal,
Without administrative knowledre
and privilege, civil servants become
mere customers, and they begin to
urrlerstand citizen's problem: much
better, They bring back scathing
criticisms about what 15 going wrong
in each of these places. When they
reflect together as a group, they
begin to identily what must be done
to improve thinge.

To Redefine the Problem in public service delivery

Understand the Citizen’s perspectives

SCANTO
KNOW MORE

&= G
34,450

officials reached throwugh 2,75 training
courses organized by previous trainees

2B

1,589

Inncwvation pilots initiated Mimistries,
Directarates/District Admin




A Tool for Reducing
Citizens’ Hassle

Service Process Simplification (SPS)

How do govpreneurs in Bangladesh
innovate? How do we actually
reduce “TCV" - the time (T, cost (C)
and number of visits (V) that it takes
for citizens (0 access services?

*SPS' brings together covil servants
working on the value chain of the
same service al dillerent levels - Erom
the mamstry right down to the Geld
level - and helps them literally paint
the big picture of the entire process

1 SCAN TO
C KMOW MORE

flow and redesign themn, eliminating
unnecessary steps within and
between ministries in order to
opdintize end-to-end processes and

automate non=-value-added tasks,

In doing so, SPS empowered them
to fundamentally rethink how they
do their work in order 1o dramatical-
ly improve the quality of services,
cut operational costs and reduce
TCW for their citizen clients.

3,751+

overnment Emplovees Traineg




Serving Justice with
Virtual Courts

MyCourt

The COVID-19 pandernic
disrupted an already
overstretched court system in
Bangladesh. More than 80
percent of all detainees are
pre-trial detainees and health
restrictions and lockdowns made
physical court hearings nearly
impossible. Meanwhile, jails and
juvenile detention centers were
filled to the brirm. Overcrowding
made physical distancing and
personal hygiene practices
difficult and put each prison at
considerable risk of becoming a
COVID hotzpes.

Within 12 days of the
Honourable Presdent of

47,956

il Applications

Bangladesh issuing an ordinance
introducing virtual courts, adi
repurposed a digital decsion
support system called Nothi' -
which was already in use in
nearly 12,000 government offices
ensuring faster processing of
citizens” applications for services
through the electronic movement
of files across different
administrative layers — to the
context of a court.

During the months from May to

June 20240, aM trained thousands

of judges, lawyers and court
officials on the online system.
During that time, 42,894 bail
applications were recened;

14,4911 wirtual hearings were
frebd; and 10,523 people,
including women inmates, were
released on bail. This helped
reduce the prison population by
11.95% in three manths, & recod
in Bangladesh’s history,

Lower courts and tribunals
acToss the country again cleared
137,350 bail hearings in 46 days
in the midst of the second wave
of COVID-19, which appeased
in April H)21,

172,850

Released an Gail




Creating a Network
of Govpreneurs
Innovation Teams

With each officer concerned primarily about
wiial happened on their desk, the people
responsible for delivering a service as a
whole lacked both a shared understanding of
ihe challenges and the means for coming wp
with collaborative solutions,

Thuz, ai supports the Cabinet Office o
identify senior olTwcials who exhibit a natural
internalization of the shared purpose of
cilizen-centric inmovation and an entrepre
menrial zeal. It facilitates the process of them
ofTicially, through a government order, being
desigmated as "Chiefl Innovation OfMicers’ 1o
lead “Innovation Teams™ within all tiers of

government - from the ministries all the way
doww o the sub-district level,

Nearly 1,000 Innovation Teams comprising
aver 6,000 oflicers have been formed. These
Inporvation Teans led 31}' the Chief
Innovation Officers are equipped with team
building skills and feature a peer support
structure with a deep understanding of the
current design of services and their delivery
miechanisms. Enabled by social media and
departmental blogs, they identily
transformational opportunities and wreas
where policy reforms would need to take
place (o ignite service delivery innovations al
the [iedd beved,
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Investing in Innovation

Service Innovation Fund

a2i was always conscious of the paradox
of funding: vou need some to bring an
idea to hife—but too much often dimin-
ishes the ability to stretch your imagina-
ton. Thus, the Innovation Teams are
always encouraged to be entrepreneur-
ial n identifying and uillmg funds
from within their ministries to scale up
innovative services and their delivery
mechanisms nationally.

However, to facilitate the making of a
stronger case to seck ministerial funds,

aA launched the *Service Innovation
Fund' to open up an unprecedented
opportunity to incubate solutions from
both government and non-government
actors. Nearly half of the nearly 7,853
propogaks to the fund have come from
the private sector, NGOs, universities
amd even mdividual mnovators.
Successful case studies of Innovation In
service delivery are also showeased and
celebrated through national and dastrice

level Innowanon Fairs.

Recognition as Reward

Innovation Awards

T'he traditbonal moentive SVEICIN of
hult:ﬂ.uf:l".a.-r_‘:.' 15 f]:iigru::l’l Lo Freaintain
the status quo. So, while there are no
rewards for i|'|||-ul.-‘:aii|.'||!|: INCAETOES Can
expect to suller the consequences of
1:!'¢|:H:!EI||::r|u that fail

The sirategy this became to employ
':‘l‘:v:'l.'l-gt'.i{il:'h-rl' a5 ICETivE, {]ulj.['.dhl.ﬁhg
effarts ||_'9.' indlividials and Innovation
leams are enified and [AEL G
public display throngh a series of
Inngvation Fairs, They spark healtlhy
-:'l.'ll":t]]ﬂi’.il.‘a-u ATNOng |||i.r|i:naf.|'i|:'t:-I I'II::I.I"d:E'
menis and indvidual covil servanis
alike, At the first such far, the Hon'hle
Primse Minister ;!H'.J".”GI'J!IH.'EF awarded

the E:-ri:.-:r.ﬁ for best InnoAETION TEaTm
and innovator, The effect was tremen-
donig, Caovernment offices %, ol ety
working at the very grassroots level,
people whe bad never even been (o
the capital Dhaka, were instanthy
propelled to fame both within their
respective minisiries, the government

h]]l:u":l'l': and |:|.a.1il::lr|u§|':.'.

Annual Public Adrmistration Awards
I:F'H.:"-:I have ngw become the hill.gll"
st exciting event of the cwvil service
calendar, R.-I":L":ii:lil:":h.ﬁ w::i[irlg 'l:'.-'-'u"';' &k a
tile next to their name has become a
proud tradifion.



Accelerating the Digitization
of Govt. Services

Digital Service Design Lab

ati's Digital Service Design Lab
(DEDL) organizes workshops that hring
tpgether civil seevanis, ordinary
citizens, local techpology companies
and mnternational experts to visualize
and analyze manual services
end-to-end, smplify them by
lr:|5rr|j:|.d.1i:|'.g reclundant slegs :r“-:]lj'an:l:[ al
citizens, design the digital incarnation
of the simplified services, and prepare
budgets and implementation plans.
The workshop ends with the secretary
of the relevant |||:.r|'ih1|':|-' ar
departmental head responsible for a
service approving the plan for
execution followed by nationwide

implementation. However, the DSDL
tearm continies o mterfzce hetween the
roinkstry and the tech company that i
awarded the linal contract, for as long
A5 TIECESSAryY.

The ungueness of this methodology 13
that both service recipients [citizens)
and service providers (concerned
ministries] are imvodved in the digital
service designing process which not
only caters to the requirerents of both
]]'.err:.l"x hitit ensiires L_a-'n-'.-:l'.r'lﬁhit:- af the

concerned ministry as its officals are
directly imvolved im the process.

Moreover, participating in th
workshopa and interacting with citizens
and minitries ai the ||l:si_u;r| stage have
contnbuted imrmensely o developing
and maturing the local IT industry’s
capacity to develop citizen-centric
cdigntal government SErvices. I the
extent that, Bangladeshi I'l" companies
are now also working internationally,
for example in Fij and the Philippines,
providing e-Government solutions.

SCANTO
KNOW MORE




The Ultimate
Government
Decision-making

and Workflow System

e-Nothi (Electronic Filing System)

Mothi 15 Bengahi for “file’, and
refers to the humble,
government paper files that are
at the very heart of the
government decision making
process. They are like red blood
cells; nothing happens without
them. Onee submitted, every
citizen request for a service is
first put in a new nothi.

e-Mothi 15 a digital decision
support system which is already
m use m nearly 11,370
government offices ensuring
faster processing of citizens'
applications for services
through the electronic
movernent of files across

different administrative lavers.
With e-Xothi, a2 created a
virtual backend for government
ofTeces where citizens could
submit the electronic forms
that they filled in (themselves
or, with the help of Digital
Centre Entreprencurs| on the
Mational Portal. It is the
wltimate workflow svstem of
the government not just tor
services, but all decision
-making. Even decisions like
project approval, procurement,
etc. which are not citizen-facing
services in their own right but
rather intra-governmental
GG services.

Hq'-.'-:_:-|'.:l,i|;|r|'i:.-:i11!-_l; the
trachtional .'_l'ing syslenn,

[ :"‘-.-l_'ul_l‘l'i |_!-1'|'_:-'|."il:|{'!a. a :a.-;,:||'.:l_i|_'|r|
(o several :,1r;;|h'||:|11§, that

|_>'|:-.g|,|g'|;| the :.Jr-l_"-.';l_l'.l‘i rnanual

syslem, Problems such as
tirne taken (o search for
5@.]1r-:;5|-'|, paper fakes ot of
literall ¥ thowsands of
bundles, 'r|is|,|".||;q:rr|q:r|| of
[ikes and '-c11|_|-.-.-'ir|g the status

4
WIELD SHIMIT 0N THE d,.'"

INTERNATIONAL SECIETY LL'

ol [iles ht;irlg ]J'ur,'{'ssq:ﬂ hve
all been remedied Ih1'r,:-|;._u;||
|||55 5r|1'.|_|'.':|li1.-r ;rlle;-'n: r|I_'i|_|".
'I:1.|_|'.'r|-e;|'|i1'|!5'l onver 11,370
olfices, the syslem has
boosted the efficiency of
fasks by creating
|r.|1'|!¢.'|1:-tr|,'1'|_1_,| :-Ll.";.'l.l'.lrl‘.al.;'li.lil.'_-'
.|1'|'l|:| I'.'i.'lI_ITI.I'irlillil;:lrl Hrrll;:lrlﬁ ll'l{
govErTmnenl alfices and in
the work process,

KNOW MORE




Within 12 days my "Freedom Fighter Gazette' had been
reissued and | began receiving the Government stipend
and facilities. It has helped start a new and better
chapter of my life, I'm proud of how far we have come,
that the Golden Bangladesh we fought for is slowhy
turning into a reality.

- Md. Jakir Hossain

An Identity of Pride

M. Jakir Hossain, a war veteran, had
long been trying to get his Freedom
I-‘.g]:nmr {iazetie corrected and
reizaped. He was unaware of the sleps
he peeded 1o take 1o get the work
done. Due to his failure to get his
‘Freedom Fighter Gazette' reissued, he
had been deprived of a lot of facilities
that the Croverniment E:lnmril:'.l':i
freedom Dghters,

Ome day, Md. Jakir Hossain ran into
one of his former platoon members,
Salim Khan, at the bocal markes.
l]:iiglllml by s huig aled (reiess], he ol

has friend about his current predicament

Md. Jakir Hossain informed Salim he
did not want to spend time and money
running from ministry to ministry
'.1'3.-i:|g_ [ gl::l lhiz gu..rr‘:lll' :|_'|||:.'l.'|.'ve‘:|:|.. He
had heard that people ofien lose their
documents in the process and are left
with nothing. But, his friend was
inzistent. Salim soon ook Md. Jakir

Hussain to the Ministry of Liberation
War Affairs, where they submitted the
appropriate documents.

“When 1 EXM sl vy CORCErNS 1
the redevani authoritics al the
Ministry, they assured me that the
e-Dyothi system: was very efficient.
They told me that everything would
g0 :::;|||1!1:|1_.- '.s|:|1| OEWCE |1!|:|-' ;:l:l.]'u::rwn:'k
was verified amd submitied o the
e-Mothi system, [ would receive the
allowance that [ was entitled to,"
recollected Md. Jakir Hossain.

Tlrue w their wu:||| witlkisy | !.:' ||:d_'_.'.'l
v Freedorm Fighter Gazetic” had
been reissued and I began receiving
the Government stipend and facilities.
It has helped start a new and better
|"|h'.|.||4'.l:r -:'&-|'::|.1_.- lifi=. i E:-I'\':}IJI:E aal Buiow
far we have come, that the Golden
Bangladesh we fought for is slowly
turning into a reakity,” said Md. Jakir
Hroasain proudly.,



Embedding Empathy
in Innovation

Ayesha Ehatun was a patient with a
long and complicated medical history.
However, the closest healthcare
centre to her was still a couple of
howrs awary and the expenses for
traveling there were difficult for her
to bear. This was made cven mone
difficult because of the timne it took to
actually see the doctor.

“Every time [ come to visit the
doctor, it takes a whole deoy aweny
from me. Traveling there by bus takes
two hours, [ have to manage food for
ryeelf and then | have to stand in the
Tow cqueases for howrs on end il it
15 ooyt elaborated Avesha,

“Mary a time, it has happened that 1
wouldn't even be able to see the
doctor o the first tirne | visit In
which case, I both lost a day ol wage
and 1 did mot even pet my treatment,
Morcover, [ would have to come

again the next day and repeat all of
this hassle and incur sdditional
expenses on top of my edaing
redical expenses,” told Ayesha

De, AKM Shamsuddin, a Health &
Family Planning Officer in Barisal
district, who had recemved
innovation training from a2i, grew
empathetic towards the needs of the
beneliciaries and introduced
“Health Card™ = an innovative
service delivery concept to improve
arcess to free healthcare services.

[CTs were applied to develop 2
armple, onbine, dymamic database
management system that can store
patients’ medical history and can be
accessed by selected doctors
anywhere-amytime. Moreover, the
doctors can use the system 1o
penerate prescrptons where the
medicine name, dosage unit, medical

store detadks, and maximum retail
price arc shown, thus removing any
kind of misinterpretation by the
patient or the pharmacise.

“The introduction of the Health
Card has changed the way thimgs
work. Now, I do not have to wait im a
quene for hours and [ receive nyy
healtheare service swifthy.
Consequently, the namber of visits to
the hospatal have also gone down,
reducing my expenses. In addition to
that, the Health Card also qualifies
me for free medical treatment and
medicine,” said Avesha,

“Health Card has made treatment
accessble to me. Now, [ can get the
treatrnent [ need efficiently and at
fittle to no cost. It has changed the
bives of many others 1 know, who
suffered hike me previousty.”
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Making
Digital
Financial
Services
Work for
the Poor

angladesh has shown tremendous

growth in terms of digital financial
account access through the }
of branchless banking which has taken
full-service retail banking to the
doorsteps of rural citizens acroas the
country, and soaring mobile fnancial
services (MFS), which reached a chient
base of over 100 million. However,
despite this increase in access, usage has
rernained stagnant and limited mosty to
P2P [person-to-person) transfers - both
symptomatic of lack of innovation in the
froan 31% to 30%, the gender gap has
widened.

innovations like ¢-KYC to unlock the
full potential of fintech,



a2i's DFS Lab is working to expand and
deepen digital financial inclusion of the
nation's most vulnerable populations by:

+* Catalyzing innovations and designing
business models to incentivies service
providers to use biometric identity,
service interoperability, and data
demaocratization to further extend
financial services to the poor;

" Driving all major architecture for a
digitally enabled integrated service
delivery system;

v Building capacity to create leaders
BCTOSE ment agencies, regulators
and F&Ps, and the fintech mdustry as a
whaole;

Digital Financhal Inclusion

«" Engaging m policy advocacy and
supporting policy makers to develop
imnovative DFS policy that enables
commercial providers to adequately
serve poor consumers while protecting
CONSUMET Mierests.

Through imtiatives like digital social safety
net payments, Rural Branchless Bankng
and ckPay, ai has helped redefine the
meaning of financial transactions for
millions. A citizen from the remotest part
of the country can now avail their
government allowances, access full-service
banking facilities from & bank of their
choosing and make payments for a wide
array of government services, all digitalby.
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Paving the Path
for Financial Inclusion

Citizen’s Choice Architecture for
Digital Social Safety Net Payments

To eollect the USIY T a month that the
governmenl sends as social safery net
allowance (35N, citizen-beneficiaries
have o travel long distances (o the nearest
state-owmed bank branch, spemd hours
standing in line, sormetimes needing 1o
come back the next day, Factoring in the
cost of travel and Teod alone, they spemnd
over 14% of the allowance before they
ENETL PECRIVE 11,

adi, in collaboration with the Mimistries of
Social Wellare, Finance, and Bangladesh
Bank, developed the "Citizen’s Cholce
Architecture’ lor digital pavrnents of 55N
Prograrmmes - such as elderdy allowance,
allowance for widowed, deserted, and
destitute wormnen, allosance for
inzncialb-insolvent disabled peogle,

Cruicled by the SAIM Principle’ (Account +
Tdentity = Mobibiry), it allows for the
dishursernent of allowances al accessble
cash-oul points al the umon level (the
lowest administrative ter comprising 9
villages, or even al the bornes of the
elderly or persons with disability.

Citizen-heneliciaries sirmply walk a short
distance o the nearest Digial Centre or
agent banking bBooth, and using hiometrics
under the supervision of the local
entrepreneur or business correspondent
appointed by an agent bank, cash out their
allowance from their own fll-service bank
account that & ted fo their umcue national
11 mumiber, The whole echnology setup
redquires only an active mobile data
conmectian in order o unction,

KMOW MORE
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25 million+
Digital Payment Beneficiaries




One-stop

Bill Payment Solution

ekpay

Payving utility balls is mo less than a
mightmare for most Bangladeshis, Long
quene, mismanagement and tediousness
are what every bill-payer had to
experience when the process was fully
manual. Although digital bill payment
was Introduced to the metropolitans and
suburbams by different service providers
individually; there was no such platform
for the underserved ones.

a2i's DFS Lab has initiated ckpay, a simple
one-gtop bill payment platiorm for gas
balks, electrscity balls, schood fees, frafilc
prosecutions bills, msurance balls, and
rrore, At & lower transaction oost.
Lavmched on 20th October 2014, ckpay
has bemefited 3.9 million citizens and
collected LISLY 75 million in ball and fee

$75 miillion

Bills & Fees Callecte

payrnents, Ekpay covers the entire
goorraphical locatvon of Bangladesh. The
infrastructure mechanizm allows the users
i pary the hills, anytime, amywhere, Ekpay
useTs can either attaim these services online,
with micgrated financal service providers
such as banks and mobile financal services
ard fimtech organizations or through a
network of 250,000+ agents operating
acroes Bangladesh.

ckpay ensures the service system is casily
accessible, reliable, and secure for users
by providing an interoperable platform,
It can be connected with partner
organtzation: via the backend through
AL, ultimnately allowing them to provide
bill paymient solwiions (o (el Cusionsers,

3.9 Million

Citizens Benefited

00+

250,0

Agents in Operation




Banking for the
Unbanked Ones

Rural Branchless Banking

Mearly half of all adults in Bangladesh remain
unbanked. The magority of them are poor and lack
access to even basic financial services. A major
obstacle that prevents these poor and ofien
uncducated citizens from avaling banking services
15 their remoteness and hefty paperwork required at
comrmercial banks to service rural citizens is the
extra cost they incur in terms of establishing
branches - staflfing, rent, dlectricty, e,

Thus, in alignment with the strategic priorities of
the Honourable Prime Minister's Office and at the
imvitation of Bangladesh Bank, a2i provided the

supporl necessary (o create an ecosystermn hospitable
to the introduction and expansion of reral

branchless banking (RBB} in Bangladesh — starting
and even popularizing the model through the
countrywicde network of Digital Centres.

Mainstream banks can now ofler real time,

nto an existing agent network such as that of the
4,500+ Digital Centres and attain instant presence
it rural areas across the country. The RBB points
are helping people open bank accounts, pay for
their utility bills, make regular deposits,
withdrawals and even secure loans or purchase
msurance. Also, receiving government social safety
net allowances, subsidies, and foreign remittances
have been enabled through this channel,

8 5§ EB5d

$2.39 Billion $372 Million

Savings fram Rural Peaple Waorth of Loans Disbursed




A Saving Grace for
An Elderly Widow

Sarban, a M-year-old widow living in
Magorpur, Tangail district lved all by
herself ance ber hushand died over 20
vears ago, Both her daughters were

married and lived with their in-laws, Her

only som |ived separately with hiz wile
andt children. Though his home was less
than a hiundred vards away, be did nod
take care of her,

Sarbali was a dignified and prowd
wornan, Even at this age and despite e
comcition, she refused to ask for belp
froam velatives and |||'ig|:||||||e-: ar, b 2. Khe
swepl the local bazaar in exchange for

half-roten vegetables and rice, which she

cooked o feed hersell, The only money
she frad to spend came from the BIYT
1500 (LIS 13.!’!.'_:-:1 ||:.'.:|.|'I|'||:. wickow's
allowanee she receved from
government as part of a social safety net

prograrmme, But it took her 3 howrs of
Just trave] fime (not to mention the hours
of waiting in long queses out in the open
often in inclement weather) for her
roaend trip to the bank branch that was
mearky 6 km away and cost er BIYLD 120
(50 1,52, She needed someomse m
accompany her, 25 she was unable i
travel such distances alone,

Mow, thanks to the biometrically
enabled, digital social safety net
payments architecture developed by a2is
LYFS Lakh, Sarbati can cash ourt her
allpwance from her nearest Dhgital
Centre within walking distance of the
azaar or, if ddwe's ot fe '.illg well, a3k the
Igital Centre Entrepreneur to bring
over her laptop and finger-print scanner
s0 she can @il the money from home,
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| am continuing my education. My dream to
become a docter is still alive because of the
stipend the povernment provides. One day, | will
help others the way | have received help.

- Khadijo Akhter

In the Talent Race,

No One Should be
Left Behind

*Maa, [ want to keep going to school. 1
want 1o grow up and be a doctor one day”

These are the words litthe Khadija Akhter's
mather heard when she told her daughter
they cannot afford to send her to school
the next year. Khadija belonged to & farnily
of seven, with four other siblings and her
parents. Being a rickshaw puller, Khadija's
father simply did not earn enough to be
ahle to feed his children and provide an
educanon for them.

1 went to school the next day and
informed my class teacher about why 1
would have to quit school. My teacher

1 i todd me she was going to try
and see what she could do to help me. The
for a Government-provided merit and
need-based stipend. With her aid, I filed
the application describing my
socio-eoonormie conditions. But, [ was
scared to hope that & solution would
present itself)” described Khadija.

A few days later, Khadija's parents
surprised her with books for the new
school year. They told her she could
continue going to school; Khadia's

ication requesting the Governmment

I for needy and mertorious students

had been accepted. Her parents had
received the stipend through mobile
“I am continuing my education. My
dream to become a doctor is still alive
because of the stipend the government

icdes. COme day, [ will help others the
way [ have received help,” rejoiced a
hopeful Khadija.
Like Khadia Akhter, countless
right to education through this stipend.
The allotment of this stipend has trulby
been revolutionized with the introducton
of the student database, created by a2i and
the Cabinet Division, which helps select
the maost worthy students.
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As my poultry farm flourished, my relationship with
vy family too gradually healed, My successful

v endeavour has helped me prove wrong every negative
comment and become self-sufficient. Without the

& support of the Rural Branchless Banking
ative, none of this would have been possible.

-M

Winning Against

All odds

*You're never going 1o succeed in life
without forrmal education, You'll ahsays
reman a lalure; these are the things |
heard ever gnce | dropped out of
university,” recollected Alamin,

For Alamin, the tradifional path off
education and a desk job were never the
right fit, He tried o do if for as long as
he could, for the sake of his Gamily, When
e Ginally drogped out ol university (o
start his own business, his disappointed
Famiby ¢yt him ofl,

“AL a voung age, getfing kicked out of my
Torne for being true (o my agpiralions was a
traurmaiic experience. | was so scared and
confused about mry immediate actions,
Honwever, ry end goal was clear, 1 knew |
wanted 1o establish my own pouliry Burm,
Haowever, without the financial backing of
oy father, and the traditional bank loans
also out of iy reach, it seemed like an
impossibbe dream,” recalled Alaman,

At a Iriend’s sugpestion, Akamin paid a vist

to the Dagital Centre, which also doubled as
e Rural Branchless Banking point e the

neighborhood. Rural Branchless Banking

[l known as "agent banking”) was an
initEative to bring full-service banking o the
doorsteps of underbanked people. An
initEative charmpicoed by Bangladesh Bank
through 220 Digital Financial Services
Laby. With the hedp from the Digital Centre
Enirepreneur, Alamin succeeded in
securing a loan from a private bank o
finance the initial capital required e his
poseliry Farm,

“."Ls I1'q|-']:r|'||.||'|:|'!.' furm ﬂﬂufiﬂh&il, m;.-
relationship with my Bundly ioo gradually
heated. My successful endeavor hag helped
EFIE PEOVE WINEE EVEry Regaiive comiment
and beoorme seli-adilicient. Without the
immense support of the Bural Branchbess
Banking initiative, none of (his would have
been possible,” exclumed Alamin,

Alarmin's story s one of hope and promise,
Lt gives hope o coumibess oibers who, like
Alzrniss, misay not have been able w
complete their education, It promses themn
salvation from the bleak future society
praints for them, The Dagital Financial
services Lab thus ams o provide greater
opportunity and Bmancial inclusnvity for all,
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cation Ecosystem

eing the seventh largest education

relentle
and a2 has been playvi

thiz _:]l WTHEY,

Online learning platforms ke MuktoPaath,

]
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The conventional perception of educatic

tied to going to schoo ool means no

education. So, when COVID forced schools
£ leaving all 50 m 1 abuclests

i ch form the
for the public EdTech stem in

Bangladesh, provided the means to bring

education to their homes,




Bangladesh’s approach o reforming (he sirategy, anchored o the curcculum
education ecosystemn has been with an aim to reach every learner.
multidimensional. It is a collaborative Kecoi e dan g

effort between the Government, NGOz, ﬂfll:'l“EPa':'l'-'-d:d" Pl £ E]I'E!T::ﬂ&lc
and the private sector, Together, they -l:dnf::iﬂpr:Tninig;r}- mh‘a{“':ﬂlal;”f]:":'
ﬁ;ﬁ“mﬁéﬁﬁﬂmm oqu|  PrivatePublicPeogle-Media (FPPM)
approach - & combination of multiple ar Eaﬂll.mt e an_d eaching
high-tech, low-tech and non-tech En:rm ol h.a.s i et I:mlng 5
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Learning Made Easy

Multimedia Classroom

For decades, Government schools have been  pedagogies nationwide. The mitiathve
predomunantly follsing the iradstional started its journey with just over & thousand
schinoks during s pilol period and currently

more than 45,000 schools are I_I$i1'.!-_l: MACs,

Blackboard-chalk-lecture method,

The Multmedia Classroom (MM

mitiative was amongst the first milestones MMCs cncompass onc projector, one
towards a digital Bangladesh, inspiring the laptop, a set of speakers, and an internet
ttal steps of Ed lech i the country, data package. lhe maim objecove of the
Launched in 3012 ghwe MMO ]1:|.'-.'|'-:! the MM indtadive is o enspre ::'..|.'|-:ir|g

'l'-'.gll':-' '-I_Ir :rl',c_gr.;ll;:rlﬁ I'I'Il.l..l.i'l'l'.['l;ii:-ﬁ ||:1|1—i"g |:,'i|r|'|i1'|!_{ e 'i'll_{‘r{‘a.‘,'irlg i-!rll:i |.|r,:l |.|_'| [I_.;Itl:l
aids in the classroom, introducng using audic-visual content

mnovative and advanced teaching

110,000+ 30 million+ 50,000+

Schools Have Multimedia Classrooms Students Mare MIMCs are in the pipeline

. SCANTO
KNOW MORE




MuktoPaath

E-learning platiorms are nod something new,
as we have already seen hundreds operating
successfilly m the world. However, a
government-owned platform that is also for
every citizen B undoubdedly remarkable,
especially for a country like Bangladesh

Launched in 2016, MuktoPaath brings
skill-based professional and acadenic courses
at affordable costs to every citizen's doorstep.
It beas varied courrses for feachers, shisdents,
professionals, lasyers, healthcare
professionals, migrant workers, and more,
With 208+ courses avallable on the platform,
both onlne and offfine, MukioPaath has

helped enhance knowledge and skills of
millons, inchiding the poor and underserved.
Completing & course also entitles the
participant to a government-recognized

rertificate from the patformn,

Ome of the recent strides of the platform has
been to train more than 300,000 doctors &
healthcare professionals on how to tackle the
COVID-19 pandemic, During the
pandenic, the platform was ako uilized to
train judges, Bvwvers and couriroom
professionals on how to conduct virtual
hearings and more.

WSIS
AWARD

WORLD EUKBIT 0N THE
INTERNATIONAL SOCIETY

2018

1.98 Million

Enrollad Learnars

Courses Offered on the platferm

Collaboration amang Government

and Nan-Gowverament l:lrg.*lni::.‘lti-nnﬁ




Preparing
Adolescents
for the Future

Konnect

In the Edtech revolution of Bangladesh, the online 3 H I I-

adolescent portal called Konnect, launched in 2018, ml Iun +
i another milestone, Konnect 15 a shortened term Students Connected

for 'Kishore Conpect’, Kishore means leenage in
Bangla. Tt's a multi-sectoral effort with government,
NGOs, private sector companies, all contributing
with resources and content.

Bangladesh is home to more than 36 million
acdolescents and vouths, Guiding them fowards a
healthy and prosperous future requines a collective

5 = - i 2 & effort from both the society and the government.
g - — ; ] Komnect was developed by a2i and Shahjalal Science 35800+

e o i anl Technology University (SLUST for the youth, to
L 3 TN
fen 1C T

pl—

* prviseon I eflier & bealthy online social platform alternative thal Contents Available

e R — promotes their creativity and nurtures their talents,
The platform connects adolescents especially aged
between 10 to 24 through bath online and offline S
activitics among themselves and alo with vanows [I:‘:!i;._igrﬂ[%
local and national KGOE and development pariners, . L:_!%'T"!'_"I'i
It also provides various online edutainment materials i :'a:_'..rflrr":
including online classes on photography, painting, kAR
life: skills, mental health, etc. Teenage uscrs can SCAN TO
share, uplead and learn from creative mulimedia KHOW MORE

content and impartant life lessons that can help

develop their social and personal skills




Inclusive Education for
the Visually Impaired

Multimedia Talking Book

In Bangladesh, a staggering 6 milbon phis people
are falling behind in society because of the

unavailahility of accessible leaming materials.

With support from ali's Bervice Innovation
Fund, the Young Power in Social Action
YPRA) — a local NGO led by a visually
impaired project manager - has developed
DAISY-standard accessible, printed and digital
biraille books based on the national carriculum,
for students of grades | through 10,

The Multimedia Talking Book is a standard
digital platform providing digital multimedia
books, e-books, and digital braille books for
the primary and secondary levels, available
for free to visually impaired persons in
Bangladesh. Students can access the books
an their own with just a click on their
computers, or mobile phones withouwt any
assistance, They can even continee their

studies outside the classroom.
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Alongside a2y, with the technical support
from DAISY Consortium, Accessible Books
Consortium and WIPO, YPSA has already
converted all 33 primary school textbooks
and 72 secondary school texts books to the
DAISY-standard. The Honourable Prime
Minister hands out DAISY-standard books
every year on Textbook Day (13t of January)
to visually impaired students.

Multimedia Talking Books have raised the
passing rate of visually impaired students to
T4% in last year's Higher Secondary Exam.
This has made primary and secondary
education more inclusive [SD0 4a), more
accessible for all girds and boys [SDG 4.1),
and contributed to improving their literacy
and numeracy (3DG 4.6).

ali and YPSA are now working to foster the
production of lew-cost digital braille display
hooks and DAISY low-cost DAISY
multimedia book plavers locally.
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Teachers Portal

b I .I'IE: _il N :IE:.':' !.:llu I..I'i-LI E'.I': .h l'li 1l |‘|.| 1 | i-LI'lE:II
with 23 teachers who asked a smple
question - “Who should make the content
for teaching the students?"* They went on
to create a social media platiorm and start
5|'|.|1! :.rl_g 11:“.':" I:.rlg COETEnL JI: I'E:h.l 1T ':i -:1!| I|‘|e:r| 1
with fellow educators, Their philosophy
was that teaching comtent should be
customized o each classreom and created
by teachers themselves, mstead of

CONSUIANES AN OO II FALIES,

That innocuous portal, started by 23
teachers in 2011, has mow grown into a
popalar, full-fledged social media site and
18 now the largest onbhne educational

cottent sorage and professonal
I

SCAM TO
KROW MORE

':JI"I.'I'II::IJ T J Il.d'.:.i irrm i:l HJ I1g|i{| Ir:"il Iy
boasting more than 575,000 teachers as
active members, Teacher's Portal works as
a peer-to-peer capacity development hub
for teachers whiere they can collabogate to
Cheale mMore | II IHI i| ¥ I'.'.I'i{' i'::ll II-LI CrMvlernt
that meets the speafic necds of the pupils
in their classrooms. It also embodics
recognition for the teachers and motvates
theny via imtringac ard erinae means,

The transhormation of digital education in
Bangladesh has really been teacher-led,
teacher-drven and learner-focused. The
Teacher's Portal is playing a crucial role in
thus tranaformation journey.



A Saving Grace
ina Time of Need

When COVID-19 started to spread all
over the world, healthcare
professiomnals had to jump in as the
[romi-line I]g'"l,l:rs_ Meheds Hazan, a
doctor from a remote village in
Clurmilla's Laksam sub-district, was
amofg the front-hne Dghters serving
the last mile commmunity, The
gsituation, for him and thousands of
other front-bners, was complicated as
the fight was against an unknown and

invisinle enemy.

"“We dhid nod kmvow what 1o do, We did
not know how to treat these people
We were getting sick ourselves, and vet
we had to figure & way out. |he

situation was getting grimmer by the

:fl:-!'_.' and lives were g II,i||;_=I lozl s we
almost helplesshy stood by, lamented
Dir. Mehed: Hasan.

"T'his crisis required an immediate
seflution, To |_|'|,|'.'i:_|r achvaniced level
Covid-19 training for doctors, the
Dhirectorate General of Health
Services [LMaHS! and a2 poimitly

launched a training on MuktoPaath in
March 20k,

“When the whole COUntry was at & lipss
about how to fight the pandemic, we
front-lners had no choice but to learn
quickly,” stresaed Mehedi. " Lhe anline
courie on MukioPaath actually came
a5 a saving grace for doctors like me,
seTvIng in remote arcas, From
providing initial guidelines to keeping
us updated on any new changes,
MukioPaaih and the Covid- 159 couwrs:
'|1|;|'-.'|,'-::| the role of 2 front-hmer for s
doctors. Without MuktoPaath, mamy
more lives of patients and doctors alike
would have been lost.

A total ol ten online COVID-19
awEreness conrses were developed :l"|
different institutes and added to
Muktolazth. |he platform allowed free
participation in the courses allowing
thiomeands 1o '|'.|.-|:.' avilal mole in
dissemimating correct information and
saving hundreds of [bves by providing
aderuate medical treatment protocods.

The online course on MuktoPaath actually came
as a saving grace for doctors like me, serving in
rermcte areas. From providing initial puidelines to
keeping us updated on any new changes,
MuktoPaath and the COVID-19 course played
tha role of a front-liner for us doctors.

- Maohed) Hasan




The Sky is the Limit

Tapu is & voung, enthusiastic eighth
gracer from Karimuddin Public Pilot
High School in Kaliganj of Lalmomirhat
dstrict. Young Tapu dreamt of becom-
ing a journalist one day, Flowever, with
schools and lbraries closed, he dad not
have aciess to the knowledge be so
crawved and his dream felt farther awany
than ever before.

“[ fekt trapped at home. Books are my
refuge. They let me go on all sorts off
adventures and teach me so much more
than amything clse. However, because of
the pandemic, [ cannot go anywhere to
purchase a book or even to the library to
read, I ] had 2 compater, 1 could bave
reqad on Konmect like: my frends, 1
wouldn't be left behind and I could
work towards achieving my goals,”
expressed Tapu.

Seeing Tapu's exceptional passion and
cnthusiasm for learning, his fammly

managed to get i a compurer. This
was thrilling to Tapu. It meant he
could finally have access to Konnect
and the resources that he had heard
ahout from his teachers, [t was the

“Connecting to Konnect was nothing
short of a dream come true for me. [
am able to access many different
topics and read up on the ones that
excite me the most. 1 no longer fear
being left behind. T am racing towards
my goal,” said Tapu. “Thanks to
Konnect, I was ahle to do a course on
journalizm. I'm proud to anmounce
that T now work as a child journalist in
the: local newspaper,” expressed an
excited young Tapu.

Like Tapu, Konnect has introduced &
new dimension of learning and
empowermment to over 300,000 sudents,
changing their lives for the better.




A Tale of Learning
and Adaptation to
Prepare the New
Generation

Aleya Siddiqui was a teacher at
Muktagacha High school in
Mymensingh district. Her life
revolverd around her family and her
students at school. However, as
technology and the use of computers
progressed in education, she found
hersclf struggling to keep up due to
her inability to operate computers.

“Throughout my career as a teacher,
I have never struggled like [ do now.
The children appear to know even
more than I do, It's hard w0 keep up
when they are able o ask questions
on subjects | barely know about; my
knowledge is limited cornpared to the
mnformation available on the
imtermeet,” saicd Aleva Sicdioui sacily,

Aleya wanted to learn and adapt to
computer technology o develop
herself professionally but did not
know how o get started, She shared
her distress with her school

headmaster. Days went by as she
struggled to teach her students. Some
time later, the headmaster informed
all the teachers o & new platform
called Teacher’s Portal.

“We quickly enrolled ourselves onto
the Teacher's Portal, 1t had thousansds
of contents on various subjects, which
allowed us o learn and provide better
education to our students through
more interegting audio-visual learmning
comtent. Nowsdays, 1 upload iy own
content on the platform and provide
assistance to other teachers secking
help,” stated Aleya Siddiqui with a
sense of pride.

Aleva Siehdigqui &= one of over 590,000
teachers on Teacher's Portal, giving
her access to thowsands of quality
erficational content and peer-to-pecr
support to provide better education to
the future generation of the country,







Navigating Jobs and
Skills of the Future

hen we see a storm

approaching, we do our best 1o
prepare. Bourred by the Fourth
Industral Bevalution (4TR), the mext b
decades are likely 1o bring some very big
Urreats 1o jobs riglt across the word.
According to the World Economic
Forum, 3% ol all employess worldwide
will s peskilling by 2025,

A recent stsdy commisioned by aZi
projects thar 47% of the jobs in
Bangladesh may be at rik by ML in 5
seclars — including 60% of jols in
readymade garments, which currently
represent B1% of Bangladesl's exports.
However, the fip sde of the potential
threat o lose 5.5 million jobs through
aulesnation and 41R is that the sarme
potential o create 10 million new jobs.

Thus, we must prepare not oaly
address Uhe threats of IR, bul alio
because these threats are coupled with
unprecedented oppartunities which will
ot anly overshadow tee job losses but
alsy ensure Bargladesly's emergence 23 a

a's Future of Work Lab, in
collaboration with the government’s
EPFENCies, PrvALE SCCLOF COMpPAnies,
trainiizy providers, NGO and
developenenl partners, is exploring the
patential of & dara-driven adaptive sysiem
for pobis and skills in Bangledesls.

It eleviregy 5o, Bt is orchestrating e
process of creating a collective
intelligence svatem that leverages data
and insights gleaned from hundreds of
public and private skills service
providers, 40+ industry associalions and
job seekers as well as 32 povernement.
departments under 23 ministries and
apencics for responding o these
challenges, providing workers, businesses
and the government with accurate
understanding of the current facts,
eritical future trends and guidance on
T b respond.

By analyzing the current facts and
eritical future tends, it generates
actionable insghts and guidance on how
to respand.




Taking Advantage of the
Fourth Industrial Revolution

Future of Werk Lab

ali's Future of Work Lak, ainss to
adddress the changing nature of work,
warkiorce and workplace, whilst
exploring the potential of a data driven
adaptive system for skills and
employroent in Bangladesh. The apecific
objectives of this lab are enauring full and
gainful employerent thoough
entreprencurship and skills development;
supporting reaponsible buasiecss practices;
accelerating inchusive and sustainable
economic growth; facilitating knowledge,
and sharing the cxpertise among the
relevant etakeholders and partner
counitries of the Global South.

Mcknowledging the fact that the exencise
of "vizioning' i& as important a3 any
wisson in and of iteelf, a2i organized a
gerica of policy workshops with
governient ministers, sccretaries, C120s,
heads of business chambers, ete. These
workshops were mformed by

WORLD
ECONOMIC
FORUM

commisioning rescarch studies with all
appropriate stakeholders - for both
domestic and global markets.

Simultanecusly, w push the boandaries of
fanare thinking, a2i catalyzed & sersea of
Firture Skills" progects within the
governinent and private secton. 50 41R
akille projects were laumched in 20159, In
221, the Cabinet Divisson and a2
Tacilitated the scalfing wp of 86 411 kills
projects undertaken by several govt.
organizations. IR based curriculurn fos
30 gecupations have already been
developed and most notably, skills
development programe e started on
several #1R cccupations such as Snant
Electrical and Edectronics Systerns,
Blockchain Technology, Maritme
Autonomons Surface Ship MASS)
Chperation, Augmented Bealicy and
Wirmal Beality (AR R, 31 Priniing, eic.
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Matching Labour
Supply and Demand

National Intelligence for Skills, Education,
Employment and Entrepreneurship (NISE)

Banpladesh's labor force of B2 malhon is
growing with the addition of 2 mllion
vouths each year. Many of these new
entrants are facing difficulties in finding
employment as they are unaware of
which shills are required tor whach jobs,
While there are approximately 135,000
pubdic and private skills iraming
providers, they mosthy offer
suppdy-driven courses,

The MNational Intelligence for Skills,
Education, Enployment and
Entrepreneurship [N15E] &8 a one-stop
data platform that offers a broad
spectrum of unigue services, Un the
supply sade, it offers real-time data which
can allow skill service providers o
pienitify the skills in demand throwgh pob
forecasting and analyzng market-driven
occupations. Farticipents n varbous skills
irAlning programs ang awtomatically

i
= ;-—f."-!’*—:q- T SIANTO
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addded to a central youth database, Ths
database offers the youth a mumber of
facilities such as career counselling and
apprenticeship opporiunites. The
relevant numastries and government
departments can also make use of the
platform’s real-time data te formuolate
more mdormed policies,

Oh the demamd pde, NISE acte as an
mitegrated job recruiting platiorm for
public and private job providers akike,
automatically filtering for suitahle
candidates. 1t allows ndustries to directly
place demand for skilled hurman
respunces to specific shlls service
providers. N15E's 41K dashboard
provides data wo incastries and
enireprencurs about enverging trends on

Job apportunities and job replemishment,

paving the way for better decision
making in business plans




WISE has been d:l:l:.n:«:l as a glnhl.l bd.
practice by UNDP's Chief Digital
Oifce I:ﬂ]] CI:I 1 Mew York.

~ -H}D,DM un-:m]:]n'!.td '|.'||.|n|.|.ll1. rq;ul.ntd

L] D-e];mrhnmi ol Youth D-El.l'd.i.pl'nznl'.
(DYD) under Mindstry of Youth and
5].|ur|: 15 t:Hn!; itz driven deasions
Ilmnqh NISE as 27 ekills servace

pm"illﬂ'l. under Y1) are |.|u1:r|.'i|ﬁ.|:|£;
real trme ﬂd.: o Il1.|=]:||.aﬁ'|'.'n11:|

* Bangladesh Industrial Techmical
Asoslance Cenlre I:EIT.JI.E:- under
Ministry of Tndustry is taking data
driven decisens through NISE as all &
Skills Dmﬂn]:mml Centers under
BITAC are providing real ime data io
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38,500+

Migrant Waorkers Trained

3,000+

Waomen Entreprensurs Trained

- Plhrl'.ﬁ'l!:hrl:d I:r:,r SME Foundation
o reach 7.8 million CRSMEs in
E:.nsh.dnh Lix Ensire access bo akills

* Sn-rnalil. ﬂm‘:mm:nl:.hm :rtplil:a.tui
NIBE in the name of “Shaga Abuur™
foor Uhe <keillls -ﬂﬂrd.uplntn! and decenl
mplnfmml. ufﬁ-ﬂ-ﬂ malbion }ml‘l‘l:

o Iurﬂ..u'l. Governiment has :r:pﬁu.l.u:l
NISE in tlee narme nf""]]i.gi Maharat™
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2.8 milkion youths

4
300,000+

Imams E Muezzins

27,000+

Apprantices
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Future of

Foreign &
Commonwealih
Office

Digital Economy

ekShop: Digital Livelihoods for the Youth and Refugees

O bier Tah birtheay, Bty got 2 sewing
erachine as a birthday gl foom ber aunt,
Bhe worked day and might 1o coeate the
perfect dress; st stegs owards realizing her
dream of becoing a fashion designer.,
Fussalky, when it was ready, Rity and her
e Rook i 1o the nearky bassar, Alas, the
custosnees there couldn’ offer her a Eair
price! They tried again at a nearby wwn,
but b oo avail. Bity was very upset.

Ar that point, Mita, a Thgital Centre
entreprencur from Rity's vilkage, snapped a
picture of the dress, and uploaded an
acdvertiserment on ckShop so it appeared on
all major e-commence markeplacs in
Bangladesh enabling customers in the
capital, Dhaka, 1o soe Rity's dreas amd buy i

Tleis i nat just the story of Rity. This is the
story of millions of rural yoully, arisans and
Eermers in Banglaclesh unable 1o secure 2

fair price for their prodects. And s B what
inspined a2, the Magship innovation and
adhigital ransfor mation program of the
Crevernment af Bangladesh supgaried by
UNDYP o cstablish ckSlsap.

ckShop is a unique assisted rural
eCommerce model that inlegrates the
countrywide physical network of neardy
100 Dhigital Centres. Through ckShop,
Digrital centre entreprencurs assist rural
youth, artisans and Grmers to reach bew,
urban customers dircetly, bypassng muliple
layers al inteemeliaies and secure a fair
jprice’ for their prodsce,

In collaboration with UNDPs Crisis
Burcau and itz 500G Impact Accelerator, a2
is o exploring ways o leverage ckBhop o
potentially elp millions of refizgees in
Turkey, Colombia, Uganda and Jordan o
secure digital livelilsods,
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angladesh i3 going through a pivotal phase,

aking a iransition from being an LIMC wo
being one of the fastest-growing economies in the
world. The government realizes that in order to
successfully achieve the SD{Gs, it needs to
systematically plan and monitor the impact of its

policies, and be able (o benchmark data and see
year-on-year progress, allowing the potential to
make the most impact.

Innovative Platforms such as the SDG Tracker,
My Constituency, National Socio-economic
Drashbeoard and National COVID-19 Data
Intelizence Platform are at the core of the
nation's systematic approach to data-driven
policymaking and planning across all the sectors.
Moreover, the country’s data~driven response 1o
ongoing management of the COVID-19
pandemic has also received plaudits from the
global commumnity.
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SDG Tracker

In order o successfully meet the
B rs, measuring progress al a
national level s not enough. We
need to measure progress at the
local level.

The S Tracker (sdg.gov.bd],
was developed to enable precisely
that — the localization and
continuous tracking of SDGs. It &
a web-based data repository for
monitoring the implementaton of
development initiatives,
strengthening timely data
collection, and improving situation
analysis and performance
monitaring of achieving the STMas,

Launched during the UN General
Agsembly in 2017 by Prime

Minister Sheikh Hasina, it helps
stakehodders, be they policy
makers, government agencies, the
private sector, civil society
organizations, international
organizalions, of rescarchers to
keep track of the progress against

each target of the respective SDGs,

and prioritize resource allocation
and service delivery accordingly.

Thanks o this novel institutional
arrangement, the 5D tracker has
gained the capability to show the
sector specific development status
of Bangladesh. For exarmple, it
could tell us how education was
faring in Kishoreganj district, or
what the employment scenario in

Siraygan| district looked like.
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Data-driven Decision
Making that Leaves
No One Behind

My Constituency

Unlike Senators in the United States, MPs in Bangla-
desh are not simply lawmakers enacting legislative
duties but also act as local development champions
fior their respective constituencies,

This distinction is vital in Bangladesh. A voter from
Bandarban does not vote based on the laws he thinks
his MP would act. Rather, the voter expects them to
aid in local development, be it the need for improved
public health facilities, the quality of schools, require-
ment for a bridge or advice on the allocation of social
safety nets.

‘My Constituency’ is a unique data platform devel-
oped by adi, in collaboration with the Bangladesh
Parliament Secretariat and UNDF Bangladesh. It
builds on the foundation of the SIG Tracker and
creates a localized lens of development that enables
MPs 1o know both the development progress and the
development targets sel nationally, while simuliane-
oushy helping shape those targets and achieve prog-
ress locally, in their rve constituencies, It also
supports the overall progress of the SDG agenda of
the central government by enabling decentralized
monitoring of area-based development.
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Gretting past the Covid-19 pandemic
called for a combined effort from all
sectors, Developed at the height of the
pandernic, the ‘National COVID-19
Data Inteligence Flatform® has been one
of the country’s most effective
interventions to stop the spread of the
virus, Designed with the support of Bill
and Melinda Gates Foundation (BMGE)
and in collaboration with Directorate
General of Health Services (DGHS], the
platform is a Collective Diata Intelligence
Systemn that brought together private
sector, chvil society, acadernia, media and
development partners from around the
world to form an
partnership and establish a novel,
Collective Diata Intelligence System.
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Socio Economic Dashboard

Dependency on tradifional, manual data
collection procosses MEans government
data 15 wsually unavailable before it
becomes outdated. This delay makes it

impossible to catch and fix issues while they

occur. Ofien times, the problem does na

become apparcnt until it is too late 1o hx,

As COVID-19 pointed out so ruthlessky,
government interventions need to be fast,
adaptive, and highly responsive to a

rapidly evolving dtuation on the ground,

- Whao should be the target for economic
or financial asistance?

- Are poor houscholds receiving social
transfers?

- "|.'|.’|'|i|_'|| 1::||_:|:::|_Jl:|;'1.li1::|r|::|l .gﬂ::ll_.ll,:l.'l 5-:|:||T|-:'.'r l.|||:-.
highest food insecurity?

- How are districts experiencing changes in
per capita remittance?

- Tio what extent 18 remote education

helping children frorm pooar families during

pandemic-induced school closure?
= Where is child marriage increasing?

In the face of such urgent, major policy
questions, the socio-economic dashboard
supports agile decision making by the
government theough real-time sectoral
data availability, Tt engages research
organizations, bridges public sector data
and private sector data, integrates them
and visualizes key findings to enable
informed decigion ||||;E|.l»'.ir'|"=|1I 1ha |.:|-|_:|Ii|1'|i.'.u='_1
oulcomes [or citizens. Post-intervention, il
also provides the means for rigorous,
detailed measurement of policy impact.

This makes the socio-economic dashboard
a key element of a2i's eflorts 1w support the
government in building Forward better in
order to protect years of impressive
development progress including the
proximate milestone of LDC graduation,
'.'ihﬂ Ihr:: Fue LTl ry rh‘:l.n:llir'l"hl- ]'ll'ljlg: =1 ll:jw.-:'.n:h_-:

the Sustainable Development Goals,
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Google

Bringing Dynamism
to Bangladesh’s

Disaster Management System

Google and a2i Team Up to Improve
Flood Forecasting and Warning for Millions

For millions of marginalized people and
communities living in the world's bigges:
flood-prone delta, Bangladesh's annoal
floods pose & serious risk,

The Bangladesh Water Development Board
(BWDEB], with technical support from a2i
and Google developed a system that predicts
when and where fooding will oceur—and
keeps people safe and informed,

By processing BWDB's existing 5-day Aood
forecasting data, Google uses Al-powered
Hydrologic modelling to provide more
precise and granular forecasts of various

types — including safety advice with contact

details for emergency services and supplics,
and even harvesting advice — &s well as
warnings through improved flood maps 1o
the local comemunity, The svstem works on
an instantaneous basis, providing three days
to three hours warning betore the onset of
floods. Another key value addition is the
interpretation of the technical forecast into
language that iz easily comprehensible,

However, relative to the population of
Bangladesh, the number of Android phone
users in remote areas i still low. To address
thig, there is ongoing discusson with mobile
networks to find a way of sending
predictions via text messages.




South-South

Cooperation

n his first addrezs at the UN CGeneral
Assembly in 1974, Father of the Nation
Bangabandhu Sheikh Mujibur Rahman spoke

passionately about the need for countries to
come together to build ... & world where
Iuman creativity and the great achievement of
our age in scence and echnology will be able
to shape a better future. .. based on sharing of
technology and resources on a global scale so
that people everywhere can begin to enjoy the
mnimm comditions of 2 decent life.™

Since 2017, adi has been successfully functioning
as the Secretariat for the South-South Network
for Publbic Service Innovation (S54NPSI — a
flagship initiative of the United Nations Office
for South-South Cooperation — growing the
network’s membership o over £3 countries and
creating hundreds of matchmaking
opportunities that facilitate the transfer of

technologies across nations.

As I-!ang]a:lmh completes the formalities of
graduating from LI status, it has
simultaneoushy moved on from beimg a net

importer of knowledge to a net exporter,
espectally in the areass of digtal transformation
and public service innovation.

For example, ekBhop, a digital aggregator
platiorm that enables thousands of youths living
in refugee camps in Bangladesh, South Sudan,
Turkey, and Yemen (amongst cihers), to earn &
Irvelihood online by training to become
freelancers and registering on crowdsourcing
marketplace webstes,

The Mational Intelligence for Bkills, Edwcation,
Employvment and Entrepreneurship (NISE},
offers another example. [t 15 a collective
intelligence platform to mobilize data, tacit
knowledge, business ingights and evidence to
help labor markets adapt quickly and cfficiently
in Jordan and Somalia,

The ingredients of success for Digital
Bangladesh can be replicated quickly and easily
in other LIMCs. Through ai, Bangladesh has
supported the digital progress of many
developing countries including Fiji, Peru, and
the Philippines, with advice and technologies.
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A Global

Collaborative Platform

for South-South Cooperation

SSN4PSI

The South-South Network for Public
Bervice Innovation (S5ANTSI] was
launched in 2017 at the Global
South-South Development Expo in
Antalya, Turkey. The Metwork witilizes
South-South and triangular
cooperation approaches to empower
southern countries to learn from and
support one another in identifying
wilal inmenvations, particularly in the
area of the public service delivery, Tt
uses a ‘Matchmaking Methodology' to
ensure that countries which have
successiully tackled public service
challenges “export™ solutions 1o
countries that need them the most.
Therehy, it facilitates and catalyees the

process of developing countnes in the
Global South achieving the
Sustainahle Development Goals
(8D} by customizing the necessary
tonls and srategies 1o their unigue
country contexts thereby enabling the
scaling up of novel solutions to public
service challenges.

S5NAPSI focuses o six thematic
arcas:

1. Future of Public Service

1. Future of Civil Service

ii. Foture of Digital Finance Services
., Future of Work

v, Future of Data Innovation

vi. Future of eCommerce

The South South Network
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L SEENENESS

Into

- the Future

“Talent is universal, but opportunity is not.” - Kennedy Odede

On Diecember 12th, 2021, the Digital Bangladesh
Doay, we stood together, the people, the
poweriment, private sector, oivil society, academia,
an] cedetirated with great pricke our shared

achieverments of Digital Bangladesh in the golden

Jubdlee of our nation's mdependence.

However, the father of the nation
Bangabamdhu’s phulosophy and Prime
Mlinister sheikh Hasina's vision teach us
LI-;:','{'l-:_:q_l.'m_".:l, TTICSLTIS 11r_||,'|'.ir|g ilit's mot
equitable.

Trickle-down economics doesn't always work.
While more than fve nullion people becane
illionaires by LS samdards across the warld
in 2020, many poor people beeame poorer
during the Covid-19 pandemic.

Designed from bottom-up, Digital Bangladesh
has always been about delvering sodutions
that would belp the masses, those withou
internet, those without smart devices, and
help bridee that dizital divide. However, our
celebration brings to surface the recognition
that digital drade undoubtedly stll exsts and

threatens to widen in the new normal.

The Prime Minister's clarion call of building
an equitable, high-meome, Innovative
Bangladesh by 2041 requires an
|,|1'.|_'r_|-11'.'|_1r|_1rr|'i5:i.'|g and relentless fooas on
ensuring Dhgital Equity enabled by

* Decp empathy for the marginalized: a

imvisifale, proactive o prioritize the needs of

the margpnalized above all clae,

* Civil servants as entreprencurs: a
government run by of govpreneurs who are
drrven by & profit motive defined as pubiic

pood excellence,

= Oipportunities for all w innovale: o society
that prepares its youth to volce out with
conviction: "1 am the solution.”

= odlectve inteligence: government and
spciely that co-innovate new solutions 1o old

problems and new problems,

Vision 2041 is our collective opportunity to
see the mvisible.

Only those who are able to see
the invisible are able to do the
impossible.

Dr. Bernard Lown
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